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Disclaimer

These materials are for information purposes only and do not constitute or form part of an offer or invitation to sell or 
issue or the solicitation of an offer or invitation to buy or subscribe for securities of China Pacific Insurance (Group) 
Co., Ltd. (the “Company”) or any holding company or any of its subsidiaries in any jurisdiction.  No part of these 
materials shall form the basis of or be relied upon in connection with any contract or commitment whatsoever.  

The information contained in these materials has not been independently verified.  No representation or warranty 
expressed or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or 
correctness of such information or opinions contained herein.  The information and opinions contained in these 
materials are provided as of the date of the presentation, are subject to change without notice and will not be 
updated or otherwise revised to reflect any developments, which may occur after the date of the presentation.  The 
Company nor any of its respective affiliates or any of its directors, officers, employees, advisers or representatives 
shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any information 
contained or presented in these materials or otherwise arising in connection with these materials.

These materials contain statements that reflect the Company’s current beliefs and expectations about the future as 
of the respective dates indicated herein.  These forward-looking statements are based on a number of assumptions 
about the Company’s operations and factors beyond the Company’s control and are subject to significant risks and 
uncertainties, and, accordingly, actual results may differ materially from these forward-looking statements.  You 
should not place undue reliance on any forward-looking information.  The Company assumes no obligation to update 
or otherwise revise these forward-looking statements for new information, events or circumstances that occur 
subsequent to such dates.
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Three-year development review
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From 2007, CPIC has focused on its core insurance businesses and adhered 
to the operating principles of promoting and realizing sustainable value-enhancing 
growth, and therefore achieved coordinated development between P&C and life 
insurance businesses as well as between insurance businesses and asset 
management operations.

2010 compared to 2007, gross written premiums exceeded RMB100 billion, 
increased by 170%; total assets exceeded RMB400 billon, increased by 55%; 
embedded value exceeded RMB100 billion, increased by almost 50%; life insurance 
value of one-year’s sales reached RMB6.1 billion, increased by 100%.

Three years after A Share listing, CPIC has achieved remarkable improvement 
in business operations and management, overall enhancement in competitiveness, 
and consistently rising brand value, and developed strong growth potential. Going 
forward, CPIC will continue to strive for further enhancement of operating 
performance to reward its shareholders and contribute to the society.

From 2007, CPIC has focused on its core insurance businesses and adhered 
to the operating principles of promoting and realizing sustainable value-enhancing 
growth, and therefore achieved coordinated development between P&C and life 
insurance businesses as well as between insurance businesses and asset 
management operations.

2010 compared to 2007, gross written premiums exceeded RMB100 billion, 
increased by 170%; total assets exceeded RMB400 billon, increased by 55%; 
embedded value exceeded RMB100 billion, increased by almost 50%; life insurance 
value of one-year’s sales reached RMB6.1 billion, increased by 100%.

Three years after A Share listing, CPIC has achieved remarkable improvement 
in business operations and management, overall enhancement in competitiveness, 
and consistently rising brand value, and developed strong growth potential. Going 
forward, CPIC will continue to strive for further enhancement of operating 
performance to reward its shareholders and contribute to the society.
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Three-year development review – business scale

Group GWP*

2007-2010 CAGR: 39.6%

2007-2010 CAGR: 39.6%

+27.2%

+44.9%

+47.8%

Life insurance GWP P&C insurance GWP

+29.6%

+41.7%

+72.7%

2007-2010 CAGR: 46.9%

2007-2010 CAGR: 46.9%

2007-2010 CAGR: 30.0%

2007-2010 CAGR: 30.0%

+23.0%

+50.5%

+18.7%
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Unit: RMB million Unit: RMB million Unit: RMB million

Note: GWP = Gross written premiums. Life insurance refers to CPIC Life, P&C 
insurance refers to CPIC P&C in the presentation
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Three-year development review – value generation

P&C insurance 
combined ratio

Life insurance value of 
one-year’s sales

2007-2010 CAGR: 26.5%

2007-2010 CAGR: 26.5%

+36.9%

+22.0%

+21.1%

Life insurance value of 
in-force business

+43.6%

+31.5%

+28.6%

2007-2010 CAGR: 34.4%

2007-2010 CAGR: 34.4%

Unit: RMB million Unit: RMB million Unit: %

Note: The above diagram illustrates the quarterly 
trends for the combined ratios
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102.2

97.5
93.7
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Three-year development review – shareholders’ return

DividendsNet profit attributable to 
equity holders of the parent Fully diluted ROE

2,310 2,310

2,580

2008 2009 2010

Unit: RMB million Unit: RMB million

5.3%

9.9% 10.7%

2008 2009 2010

Note: The above diagram illustrates the 
actual dividends paid during the year

2,569

7,356

8,557

2008 2009 2010



Top 500 listed companies in the world 
in 2009 and 2010 consecutively

2010 Hong Kong Corporate 
Governance Excellence Awards

2010 Life Insurance Company of the 
Year

No. 10 in China Brand Value Ranking

No. 3 among Asian non-life insurance 
companies and No.2 in China

8

Board of Directors Award for 2010
Information Disclosure Award for 2009

Golden Bull Award of the top 100 
publicly listed companies in the PRC 

for 2009 and 2010

Best Corporate Citizen consecutively
from 2007 to 2010

Three-year development review – brand recognition
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2010 results overview

In 2010, CPIC achieved robust growth in gross written premiums, a 
steady rise in market share, historically high profit of P&C insurance, 
continued increase in the value of one-year’s sales of life insurance business 
and the value of in-force business, and stable investment income. Net profit 
continues to grow steadily, overcoming the decline in the capital markets 
and the downward shift of the interest rate evaluation curve for the life 
insurance reserves.

Looking forward, CPIC will accelerate the “customer demand-oriented”
strategic transformation, to give impetus to and realize steady growth in 
business scale and corporate value through effective strategic direction to 
strengthen customer insight, implement segmentation strategy, enhance 
service brand, and upgrade the infrastructure platform.

In 2010, CPIC achieved robust growth in gross written premiums, a 
steady rise in market share, historically high profit of P&C insurance, 
continued increase in the value of one-year’s sales of life insurance business 
and the value of in-force business, and stable investment income. Net profit 
continues to grow steadily, overcoming the decline in the capital markets 
and the downward shift of the interest rate evaluation curve for the life 
insurance reserves.

Looking forward, CPIC will accelerate the “customer demand-oriented”
strategic transformation, to give impetus to and realize steady growth in 
business scale and corporate value through effective strategic direction to 
strengthen customer insight, implement segmentation strategy, enhance 
service brand, and upgrade the infrastructure platform.



Key operating results (1/2)

GWP

Life

P&C

GWP

Life

P&C

Unit: RMB million

96,342

61,998

34,289

44.9

41.7

50.5

2010 2009 Change（%）
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139,555

87,873

51,622

Market share*

Life

P&C

Market share*

Life

P&C

9.1%

8.3%

11.4%

0.8pt

0.5pt

1.4pt

9.9%

8.8%

12.8%

Note: According to data from the CIRC website

Total assetsTotal assets 397,187 19.8475,711



Net profit*Net profit* 7,356 16.3

2010 2009 Change（%）
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8,557

BVPS* (RMB)BVPS* (RMB) 8.80 6.19.34

Fully diluted 
ROE*

Fully diluted 
ROE* 9.9%10.7% 0.8pt

Basic EPS* 
(RMB)

Basic EPS* 
(RMB) 0.95 5.31.00

Total investment 
income

Total investment 
income 19,536 7.020,902

Embedded valueEmbedded value 98,371 11.9110,089

Unit: RMB million

Key operating results (2/2)

Note: Data on attributable to equity holders of the parent
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+29.6%

+41.7%

+19.3pt

+3.8pt

72.4%

91.7%
95.5%

2008 2009 2010

Consistently high growth in life insurance GWP with 
steadily rising premium recognition ratio

Unit: RMB million

Premium recognition ratioGross written premiums

Note: premium recognition ratio = gross written 
premiums/total written premiums

2007-2010 CAGR: 46.9%

2007-2010 CAGR: 46.9%

28,715
38,147

54,186

19,113

23,851

33,687

2008 2009 2010
New policies Renewed policies

47,828

61,998

87,873



79.1%

81.6% 82.0%
84.0%

2007 2008 2009 2010 

6,422

12,731

16,869

2008 2009 2010

Steady increase in first-year regular premiums and 
strong improvement in persistency ratios
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First-year regular premiums

+98.2%

+32.5%

Unit: RMB million

2007-2010 CAGR: 59.3%

2007-2010 CAGR: 59.3%

Individual life insurance customer 25-
month persistency ratio

Individual life insurance customer 13-
month persistency ratio

Note: The above diagrams illustrate the quarterly trends for 
the persistency ratios

86.0% 87.1%

92.0%

85.7%

2007 2008 2009 2010 
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Continuously expanding sales team with steady 
increase in productivity 

Number of agents Monthly FYP per agent
Unit: RMBUnit: (’000)

224

254
280

2008 2009 2010

2,296

2,597
2,863

2008 2009 2010

+13.4%+13.4%
+10.2%+10.2%

+13.1%+13.1%
+10.2%+10.2%
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19,681
25,449

39,636
8,194

8,840

11,986

2008 2009 2010

Auto Non-auto

27,875

34,289

51,622

Robust growth in P&C GWP with remarkable 
increase in underwriting profit

Unit: RMB million

% of underwriting profit in profit 
before tax
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Gross written premiums

+23.0%

+50.5%
2007-2010 CAGR: 30.0%

2007-2010 CAGR: 30.0%

-89.6%

32.8% 47.5%

189.6%

67.2% 52.5%

2008 2009 2010

Investment income and others
Underwriting profit

100%



Improving combined ratio driven by effective 
refinement management
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Quarterly trend of P&C combined ratios
Unit: %

93.7
97.5

102.2

57.4
61.0

64.9

36.336.5
37.3

20.0

40.0

60.0

80.0

100.0

2008 1Q09 2Q09 3Q09 2009 1Q10 2Q10 3Q10 2010

Combined ratio

Loss ratio

Expense ratio
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8,400

19,536
20,902

2008 2009 2010

6.2%

4.0% 4.3%

2008 2009 2010

2.9%

6.3%
5.3%

2008 2009 2010

Prudent and progressive investment strategy with 
superior investment yield

Total investment yieldTotal investment income

Unit: RMB million

Net investment yield



Dynamic optimization of asset allocation

5.0%

12.3%

74.4%

8.3%

2009 Change

Fixed income1Fixed income1

Equity2Equity2

InfrastructureInfrastructure

Cash and cash 
equivalents

Cash and cash 
equivalents

21

4.6%

11.9%

79.5%

4.0%

2010

4.3 pt

5.1 pt

0.4 pt

0.4 pt

Notes:
1 Including bond investments, term deposits, statutory deposits and policy loans, etc.
2 Including funds, securities, investments in affiliates and associates, etc.



Actively increased investment in new channels

Infrastructure 
debt investment

Infrastructure 
debt investment

Intensifying its efforts in developing infrastructure debt investment 
plans, CPIC initiated six infrastructure debt investment plans by the 
end of 2010 on a cumulative basis and maintained its leading position 
in the industry in terms of the number of projects and the amount 
invested in such projects in proportion to total investment assets.

 Shanghai EXPO              
 Energy
 Transportation

Equity 
investment in 

unlisted financial 
institutions

Equity 
investment in 

unlisted financial 
institutions
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Actively promoting the formation of platforms, teams and mechanisms 
to enhance investment capability and cultivate competitive 
advantages in equity investment in financial institutions. Practical 
progress was achieved in relation to the project pipeline and 
investments with RMB2.6 billion having been invested in such projects

RMB7 billion
RMB4 billion
RMB4 billion

Areas Cumulative invested amounts



2011 business development strategy

 Focus on sales channel to consistently improve sales capability
 Focus on regular premium business and achieve sustainable development of bancassurance 
 Enhance performance evaluation mechanism to emphasize value-driven direction

 Strengthen non-auto insurance sales capability to achieve steady increase in market share
 Intensify refinement management in auto insurance and cement underwriting profitability 
 Optimize operational structure and accelerate new channel business development

 Optimize the ALM process to promote interaction between product strategy and investment strategy
 Continue with prudent and progressive investment strategy and optimize broad asset class allocation
 Seize opportunities to broaden investment channels and increase investment in new channels

23

Life insuranceLife insurance increase NBV by focusing on sales channel and regular premiums increase NBV by focusing on sales channel and regular premiums 

P&C insuranceP&C insurance maintain advantage in combined ratio and realize steady growth of  
market share
maintain advantage in combined ratio and realize steady growth of  
market share

Asset 
management

Asset 
management

have investment yield continuously exceed cost of liabilities and 
strengthen ALM
have investment yield continuously exceed cost of liabilities and 
strengthen ALM

In 2011, CPIC will actively promote the “customer demand-oriented” strategic 
transformation, strengthen innovativeness and differentiated development to improve 
overall competitiveness and promote and realize sustainable value-enhancing growth

2

3

1
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Fast growth in net premiums earned and net profit 
with stable and growing in EPS

Net profit
Unit: RMB million

+16.3%
+16.3%
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Net premiums earned Basic EPS

+42.3%
+42.3%

+5.3%+5.3%

Unit: RMB million

5,427
4,611

1,422 3,511

507

435

2009 2010

CPIC Life CPIC P&C Others

7,356

8,557

Unit: RMB

84,127

119,751

2009 2010

0.95

1.00

2009 2010



Steady increase in total assets and net assets

Total assets Equity attributable to 
equity holders of the parent

Unit: RMB million

+19.8%
+19.8%
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Unit: RMB million

+7.6%+7.6%

397,187

475,711

2009 2010

74,651
80,297

2009 2010



445%

208%
241%

173% 167%

357%

0%

100%

200%

300%

400%

500%

31 Dec 2009 31 Dec 2010

CPIC Group CPIC Life CPIC P&C

Adequate solvency margin
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Solvency margin ratio

Note: The above classification of regulatory solvency standards is in accordance with the “Regulations Governing the 
Management of Insurance Companies’ Solvency” promulgated by China Insurance Regulatory Commission (CIRC)

Adequate 
solvency 
category II

Adequate 
solvency 
category I
Inadequate 
solvency 
category



Embedded ValueEmbedded Value

Financial PerformanceFinancial Performance
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69,978

98,371

110,089

2008 2009 2010

Stable growth in embedded value

Embedded value
Unit: RMB million
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2007-2010 CAGR: 13.8%

2007-2010 CAGR: 13.8%

+40.6%

+11.9%



75,905

110,089

(594)(9,212)

46,964

(2,974)

Group Adjusted Net
Worth

VIF of CPIC Life
prior to June 1999

VIF of CPIC Life
post June 1999

Cost of Solvency
Margin Held

Minority interest Group Embedded
Value

Composition analysis of embedded value

Unit: RMB million
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Analysis of changes in embedded value

Unit: RMB million

31

98,371
6,341

6,100

(1,089)  (354)  (591)  (1,467)  (2,580) 

 5,358 110,089 

Group EV as
of YE2009

Expected
Return on Life
insurance EV

Value 
of 

one year's 
sales

Investment
experience
variance

Operating
experience
variance

Change in
methodology,
assumptions
and models

Change in 
market 
value 

adjustment

Shareholder
dividends

Others Group EV as
of YE2010



Thank you!


